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So Xay dung trien khai thuc Thong bao két luan sé
13-TB/CQTT ngay 01/4/2026 cua Co quan Thuong
truc Ban Chi dao vé phat trien khoa hoc, cong nghé,
doi méi sang tao va chuyén doi so6 tinh Thai Nguyén

Ké hoach trien khai Chuyén doi so, CSDL, GIS, BIM & Digital Twin

Co quan: S& X8y dung Thai Nquyén
Can cu: Ké hoach so 2504/KH-SXD
Tham chiéu: Théng bdo 13-TB/CQTT & KH 144/KH-UBND
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Tao ra SAN PHAM
cu thé, do luong duoc.
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QUAN LY NGANH XAY DUNG
TOAN DIEN & THONG MINH

— Trucot 1:
= Hé sinh thai
= CSDL

— Tru cot 2:
= Chién djch
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MUC TIEU 2026:
Két noi va chia sé thanh cong
it nhat 03 nhém dir liéu véi
Trung tam dir liéu cua tinh.




~ Chién dich 100 Ngay S6 héa & Lam sach Dir liéu

Két noi &
Chia se

Van hanh &n dinh,
dong bo vao kho
dir lieu tap trung.

S0 hoa &
Nhap lieu

Chudn héa \

Kiém ké & |
Phap ly \

Phan loai

Uu tién chuan hda
cac tai liéu co tan
suat strdung cao, /
tinh phap Iy cao. /

Ra soat, thong ké |
hién trang toan bo /
tai liéu hién co. |

Lam sach dur liéu,
nhap liéu vao hé
thong (100% van
ban chi dao tir
T8/2023 lap ho
so dién tu).
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QUA KHU (2D BLUEPRINTS) TWONG LAI (3D GIS/BIM)

NANG LUC

Danh gia hlen trang nang lwc GIS/BIM cua can bo.
Muc tiéu: To chirc tap huan cho 100% CBCC lién quan dén tham dinh dLP an & quy hoach.
Han chét: Hoan thanh truwdc thang 07/2026.

Sau khi hoan thanh dao tao, 100% hé so tham dinh PHAI
dudc dinh dang theo cau truc file GIS/BIM theo quy dinh.
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Tién phong: Ban sao Ky thuat so (Digital Twin)

Muc tiéu Cot 16i

« Nghién ctru va xay dyng Digital Twin rng dung
trire tiép trong:
1. Quan ly quy hoach do th;.
2. Quan ly ha tang ky thuat tinh Thai Nguyén.

Chién lwgc Thwe thi

« Tham khao kinh nghiém va hwéng dan tlr Bo
Xay dung.

* Hoc hoi tir cac dia phwong di trworc.

* Moc thoi gian: Theo 10 trinh va diéu kién thyc té
(giai doan 226-2030).
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Con nguoi (Nhan luc so)

| Phong trao “Binh dan hoc vu so":
100% CBCCVC dugc boi dudng ky
nang soO (Thang 4/2026).

/| B0 tri nhan su chuyén trach: C6
quyét dinh sap xép cén bo
chuyén trach CNTT/CDS phu hgp
khoi lugng cong viéc (Bao cdo
S& NGi vu trude 30/04/2026).

Ha tang & An toan (Thiét bi)

/| Trang thiét bi toi thiéu: Ra soat
va dé xuat bo sung may tinh dat
cau hinh chuan cho céan bo
(Hoan thanh trudc 25/05/2026).

v/ An toan thong tin (ATTT): Pam
bao ATTT cac hé thong theo cap
do; phdi hop Cong an tinh & SO
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Ty Ié hai long
cua nguoi dan &
doanh nghiép = 98%.
20 N
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PON VI / CHUC NANG TRACH NHIEM THUC HIEN BAO CAO
Ay Trach nhiém: Chi dao truc tiép, chiu trach (
IEI'['“h gc i nhiém toan dién trudc UBND tinh. (B/c (
(Lanh dao) Chanh Van phong Sé theo dai, don doc).
Vin ohona Sé Trach nhiém: Don doc ké hoach; bo tri | Béo cdo: Glri bao cédo dinh ky
(D3 a:ﬁ.i ?’?r? h‘; ) thiét bi (trudc 25/5); sap x€p nhan su S& KH&CN trude ngay 20
: trudc : phoi hop ky thuat . ang thang.
kbt el bior S 5c 30/4); phéi hop kj thuat ATTT.  hing thang
P . P
| Trach nhiém: Truc tiép lam sach, so B30 cao: Gl bao cio fign dé
. X O B G s, * ] :Gui b tiend
Cac Phong Chuyen mon hoa dir liéu; cu can bo hoc GIS/BIM; ap v‘éa?fécr?nphf)n; Sa;t??rgcligéf
(Thuc thi cot 16i) dung dinh dang chuan; dén doc tuyén 18 hiing théng
| xa/phuong. ' |
= =
L 7y
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Tien do Nua dau 2026

15/04

NOp Ké hoach diéu chinh
chi tiét tién do.

| 20/04
Hoan thanh Kiém ké & Phan loai dir

m\; liéu (Chién dich 100 ngay).
Bao cao quyét dinh bd tri can _l

bd chuyén trach CNTT. Thang 4/2026
' Trién khai phong trao “Binh dan hoc vu s3”
Hoan thanh ra sodt & da xuat Madu s6 & lam viéc ky thuat vgi Bo Xay dung.

trang bi may tinh dat chuan.

30/05

Hoan thanh Chuan héa tai liéu phap Iy.

R e 12/07
nhap liéu.

Quy IV/2026
Hoan thanh 100% tap huan ky nang GIS, BIM.
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Tiéu Chuan Hoa Ho So

100% ho so tham dinh du
an/quy hoach @p dung dinh
dang file chuan GIS/BIM.

CSDL Vin Hanh

Chia sé thanh cong it nhat
03 nhém cao sé dir liéu
chuyén nganh vdi Trung
tam D{ liéu cua tinh.

e
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_~Digital Twin trong quan Iy céng~~

Tien phong Cong nghé
Hé thong ban sao ky thuét so
Digital Twin nam 2026 dudc
SO Xay dung tap trung nghién
clu, dinh hudng Ung dung

trinh, ha tang ky thudt do thi
va giao-thong, theo huéng
tich-hgp BIM = GIS = di7 liéu
thdi gian thuc, lamco sd tung
budc thi diém va trién kha
trong giai doan tiép theo)
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DU LIEU SACH.
| HATANG VONG. |

QUAN LY
| THONG MINH. |

Hanh dong ngay: Bat dau chién dich 100 ngay s6 héa va lam sach dit liéu tir thang 4/2026.



